
FOUR DIRECTIONS 
THE PATH FORWARD

Our vision is to empower 
the whole child to thrive in a 
complex interconnected and 

changing world.
Based on our school-wide inquiry, we have identified a singular strategy to 

be applied across our foundational pillars. Through this strategy, we will attain 
increasingly ambitious outcomes in each pillar to once again position Namaste 

as a pioneer for what is possible for students in Chicago.

 
By providing a foundation that responds to their holistic needs in Nutrition, 

Health & Wellness, Balanced Learning, Language & Culture, and 
Collaborative Practice, Namaste Charter School is providing the 21st 

Century Student with the skills they need to succeed. 

21st  
Century 
Student

THEORY OF ACTION
Namaste Charter School

Nutrition, Health & Wellness
A peaceful culture that prioritizes movement, nutrition,  healthy life-
styles and care of the mind.

Balanced Learning
A holistic learning environment that fosters rigor, curiosity, and love of 
learning.

Language & Culture
An inclusive approach that fosters empathy and human connection 
through language and identity

Collaborative Practice
An inter-connected community empowered to learn from and with 
one another

educating children from the inside out



Collective  
EfficacyOUR SUCCESS MODEL

Digging Deeper
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Collective  
Efficacy

At Namaste, we foster a 
community founded on 

the principles of collective 
efficacy. In the next three 

years, we will look to build 
upon that foundation by 

designing a professional 
learning community that 
leverages teacher experience 
and expertise and is informed 

by student data across all 
four pillars. 

As we prime the ground 
for greatness, we will 

collaborate with the broader 
education community to 

explore school design for the 
21st century student, and we 
will look to achieve collective 

impact. 

Accountability  
& Execution

As Namaste moves into its 
15th year, from a start-up to 
an established organization, 

we will set clear and 
measureable goals across 
all pillars in service to our 

vision of preparing the whole 
child to thrive in a complex 
interconnected and changing 

world.
 

As we focus on student 
performance measures that 

include achievement and 
growth. Namaste’s Leadership 
Advisory Council will engage 

and lead cycles of learning 
with their peers, embracing 
transparency and promoting 
a culture of collaboration, 

accountability and execution.

Strengthening 
Our Core

As we move from founding 
and growing, to stabilizing 

and sustaining, we will revisit 
the core principles that make 

Namaste special.

As a community, we will 
work to frame our focus 

in re-establishing what has 
made Namaste successful and 

agreeing on best behaviors, 
practices, strategies, and 
principles. There are rich 

resources in our foundational 
principles, and intentionality 

around “Namaste-izing” 
our staff will help everyone 

celebrate the vision and 
purpose, and practice 

collaboration in a space that 
feels safe and trusting.
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Our Pillars Near Term

Namaste implements 
an elevated vision for 
Nutrition, Health 
and Wellness that 

emphasizes care 
of mind, promotes  
healthy lifestyles 
and engages the 

community.

Namaste has 
effective instructional 

leadership that 
ensures high-quality, 

data-informed 
instruction. 

Namaste students 
have a positive sense 

of self and feel safe. All 
stakeholders increase 

levels of collective 
responsibility to 

implement support 
systems for students.

Namaste has an 
effective leadership 
team that provides 

data-informed 
professional learning 
opportunities to a 
highly committed 
stakeholder group.

Long Term

By the end of school 
year 2021, 80% of 

students will report 
having a healthy 

lifestyle according to 
Namaste’s Health and 

Wellness Survey.

By the end of school 
year 2021, we will 

achieve an attainment 
percentile of the 65th 

in Reading and the 
50th Mathematics 

as measured by the 
NWEA assessment.

By the end of 
school year 2021, 
we will achieve a 
rating of Strong 

in Safety and Very 
Strong in Collective 

Responsibility as 
measured CPS 

5Essentials Survey.

By the end of school 
year 2021, we will 
achieve a rating of 

Very Strong in both 
Collaborative Teachers 
and Involved Families 

as measured CPS 
5Essentials Survey.


