
Namaste Charter School Board Meeting  
Minutes 

Tuesday, April 9, 2019, 5:30 PM 
Namaste Charter School 

3737 N. Paulina, Chicago, IL 60609 
 

Board Members Present: Cathy Calhoun; Eric Lorge; Michel Mahaffey; Jim Scott; April Shaw; Allison Slade; Doug Vahey 

Board Members Absent: Jim O’Toole 

Guests: Rosie Alemán; Donna Barzola; Carrie Blake; Pete DeMay; Marcella Ellis; Stephanie Garibay; Anne Knafl; Asucena 
Lopez; Ana Lopez; Elizabeth Pedroza; Lindsay Stotis; George Stotis; Rocio Tovar; Ben Wallin; Danny Zaragosa 
 

I) Opening Items 
A) Call Meeting to Order 
B) Approve Minutes 

Cathy Calhoun 

Ms. Calhoun called the meeting to order at 5:33 pm  
 
Public Comments: 
A signup sheet was passed around to all guests at the meeting. Ms. Mahaffey explained the rules to all board 
members and guests regarding public comments.   
 
Ten guests made public comments. 
 
Approval of Meeting Minutes: 
A motion was made by Ms. Slade to approve the March 2018 meeting minutes.  Mr. Lorge seconded the motion.  The 
motion approved unanimously. 

II) State of School (45 minutes) 
A) School Update 

April Shaw 

Ms. Shaw reviewed the Namaste pillars upon which the school was founded. 
 
She then went into an initial assessment of: 

• Barriers and challenges 
• Teaching and learning 
• Organizational structure 
• Technology/investment 

 
She based this analysis on: 

• 1:1 teacher meetings 
• Three group parent meetings 
• Student focus groups 
• Department meetings 

 
Ms. Shaw laid out issues to address in the following areas: Operations, Climate and Culture, Teaching and Learning, 
Technology Resources and Support. 
 
Ms. Shaw recommended action items including: 
 
Teaching and Learning 

• Effective instructional coaches 



• Schedule that maximizes learning 
• Program model expectations and alignment 
• Common planning time 
• Well scaled and purposeful professional development 
• Effective onboarding 
• Clear expectations and follow-through 
• Data-driven instruction 

 
Organizational Structure 
Adding the following new positions to help address the issues: 

• Associate director/principal (focus on teaching and learning) 
• Media literacy and strategy 
• Family engagement coordinator 
• Receptionist/security 

 
Technology Support 
Adding the following to help support teaching and learning and smooth operations and security at the school: 

• Staff devices 
• Projectors for the classrooms 
• Screen (gym) 
• Carts 
• Professional development 
• Chrome for students 2-8 
• iPad K-1 
• Access control center 
• Support programs 

 
Financial Impact Estimate 

• Personnel: $235,000 
• Technology: $260,000 
• Professional development: $60,000 
• Planning and design teams: $20,000 
• Total estimated financial impact: $575,000 

III) Finance (20 minutes) 
A) YTD 2018 Financial Results 

Eric Lorge/Jim Scott 

Mr. Scott presented multi-year financial data on the school. All data presented came from Namaste public audits. He 
wanted to be sure the board was fully armed with the right information in light of some misinformation that has been 
communicated.   
 
Revenue 

• Namaste’s budgeted revenue for SY 18/19 is approximately $6.6 million; 75% of that budget is for salaries and 
benefits 

• 88% of our revenue is public funding from CPS although our students have not been funded equally to their 
peers at traditional public schools – up until FY 18 we were funded at 75-80 percent of regular CPS schools 

• With the exception of last year when our per-pupil increased by $700,000 dollars, Namaste and other Chicago 
charter public schools sustained cuts to funding three years in a row.   

 
Outside funding/development 

• Our development revenue dropped by $400,000 or 50% from the previous years 
• Despite these cuts we have never laid off any staff 



• Our overall revenue with development and public funding has remained relatively flat from FY 15 5o FY18 
• Namaste had an average operating expense per pupil of $12,268 compared to CPS at $15,412.  We would 

need $7.5 million in revenue to support costs at that level 
 

Costs and reserves 
• Namaste is responsible for costs associated with our facilities and any capital improvements which are 

covered by reserves on our balance sheet 
• We’ve been able to maintain financial strength and focus on students because of the board’s sound fiscal 

management and many years of board-led successful fundraising efforts 
• We keep funds in reserve because it is required by our financial partners to ensure any major financial 

disruptions like CPS funding cuts don’t impact our students and programming.  Reserves are also a standard 
good practice for non-profits and a measure of our financial health. 

• Using reserves we have been able to significantly reduce debt since FY 12.  Any claim that we hold reserves 
for anything but the long term best interest of Namaste is simply incorrect.   

 
Uncertainties ahead 

• Declining student achievement results are impacting our ability to fundraise and our public funding is under 
constant threat. 

• Young Woman’s Leadership Charter School recently announced it would close due to declining enrollment 
and financial insolvency. 

• We’ve been engaged in the process of bargaining with the CTU for a new contract.  While we have not yet 
begun to bargain economics in earnest, the union’s initial economic proposal would pose significant 
challenges and put us in a position where we would not be able to maintain the same level of reserves against 
future funding uncertainties.   

IV) Development (20 minutes) 
A) Development Update 

Allison Slade 

Ms. Slade presented an update on Namaste’s development efforts.  
 
Decline in projected development revenue: 

- Achieved $372,731 in development funding for FY19 (against goal of $544,990) 
- Development funding achieved in FY 18 was $478,335  
- And funding achieved for FY 17 was $772,935 

 
Reasons for decline: 

- Largest funder lost for FY20 which could be a catalyst for other lost funding 
- United Way is not renewing current grants for FY20 
- No development staff at the school; board focus has been on other pressing priorities 
- Funding environment more competitive 
- Our ‘product’ is less appealing with decline in student achievement 

 
Upcoming initiatives: 

- EOY appeal 

V) Governance (20 minutes) 
A) Governance Update 

Michel Mahaffey 

Notes: 
Ms. Mahaffey discussed the schedule and location for upcoming board meetings. 

VI) Closed Meeting Session pursuant to 5 ILCS 120/2(c)(1) and 5 ILCS 120/2(c)(2) Cathy Calhoun 

Ms. Slade moved to go into closed session to discuss personnel matters and litigation/pending litigation as allowed by 
the OMA in: 5ILCS120/2(c)(1)and5ILCS120/2(c)(2) at 7:50 pm, Mr. Scott seconded. 



 
Ms. Slade moved to exit closed session at 9:10 pm, Ms. Calhoun seconded. 
 
Ms. Calhoun moved to adjourn the meeting at 9:12 pm, Mr. Scott seconded.  The motion passed unanimously. 

 


